TRLC Executive/Operating Board Meeting

Date: 8.7.24

Attendance:

Executive Board: Lauren Standfast
Operating Board & Committee Heads: Brandon Standfast, Pat Smith, Susie Hahn,
Tiffany Zervas

Agenda:

Board position updates:

o Vice President - Open

o Treasurer - Bill will be stepping down and prepping his successor. 2025 will be
his last season.

o Boys at Large - Susie Hahn is interested in this position.

o Girls at Large - Tiffany is not sure she can commit due to a potential work
change. May need an alternate.

o Media Manager - Open
o Secretary - need to plan for the 2026 season. Krista has one more season.

Program updates:

o Work Bond staying in place. % teams did well with turning money in. Hardest
teams to gather from was the s groups.
o Uniforms:
m  We had issues this year with boys parents not taking into account the
sizing needs due to equipment.
m Sizing and sample sizes at parent meeting.
m  Warning on the boys order due to equipment
o Fundraising ideas:
m  No longer will be holding the Parents Night Out. Too much work, not
enough profit. Same parents always participating.
m Fried oreos
Krispy Kreme
Yeti fundraiser



Giveaway
Lottery tree
Sports photos
Restaurants:

e BJs

e Buffalo Wild Wings

e Chipotle

Small Ball
m No longer going to offer due to scheduling and lack of coaches.
m Wil allow the 2nd graders to play up on 3/4
Apparel:
m Holiday store in November
m Jennifer Deere will take the lead on this.
Little Silver:

m Neither side wants to play them any longer due to the issues we
experienced in the 2024 season. Program Directors will notify the LS
Directors during scheduling.

Goalie equipment:
m Need to be sure this has been returned. Program Directors to reach out.

m Boys %
m Girls 7%
m Girls%

Necessary Purchases:
m Folding tables
m Lanyards for sale and for shed keys
Tournaments:
m Jersey Girl Tournament not worth going
m Robbinsville was successful for the girls, boys were scheduled for the
same three teams that they had already played
Winter training:
m Do not want to use the bubble due to price and conditions
m All Star -
e Strength training with Brian
e Lax training with TRLC
e Brandon to call Brian

COMMITTEE UPDATES:

Website / Social Media: OPEN

Equipment: Patrick Smith, Equipment Manager



Fields & Facilities: Brandon Standfast, Field Manager

e Leakin ceiling, Brandon will be contacting the district to repair.
e Door locks swapped out - handle is currently loose and we no longer know who
has keys.
o New keys will be distributed at the beginning of the season and collected
at the end of the season.

Action Items:
e Lauren to reach out to Jen about the holiday store setup.
e Brandon to contact the district about the shed leak.

Meeting adjourned

Next meeting Date: October 1st, 7pm



