TRLC Executive/Operating Board Meeting

Date: 2.20.24

Attendance:
e Executive Board: Lauren Standfast, Bill Hanley
e Operating Board & Committee Heads: Brandon Standfast, Pat Smith, Dina Silvestri,
Susie Hahn, Tiffany Zervas

Agenda:

e Old Business - Pending payment to Morristown for 2022 tournament.

e Treasury Report- Bill Hanley
o Balance:
m TRLC account - $26,669.47
e Payments:
Tournament payments
Johnny Greco Tournament
m Electronic payments
e Zelle payments through TD

e Program updates:

o Boys Program Updates: Bill Hanley

m Boys-
o 3/4-15
e 5/6-20
e 7/8-28

e Small Ball - 10

e Schedule for 3/4 and Small Ball Tue & Thur - 5:00 - 6:00
m Coaches / Parent volunteers:

e Sal & Joe 3/4

e Ryan, Susie & JJ-5/6

e Billy & Bret-7/8
m Tournaments:

e Morristown - 5/11 (all ages)



e Robbinsville Shoot Out - possible option 5/20

o Girls Program Updates: Dominick Picca

m Girls -

e 3/4-16
o 6-7pm

e 5/6-19 (cap at 21/22)
e 7 /8 -39 (bella still needs to register)
e SmallBall -3

m Tournaments:
e Robbinsville Shoot Out - 5/20

m Ocean City - extra game for girls 7B team

o Coach / Team Parent Updates:
m Patti Viscomi (girls %)
m Charlene Mezza (boys %)

COMMITTEE UPDATES:
Website / Social Media: OPEN
Equipment: Patrick Smith, Equipment Manager

Fields & Facilities: Brandon Standfast, Field Manager

e Porta Potty
o Zarilli-$137.50 / 1 day per week cleaning. Get 2 units.

e Permit updates:
o Lighting permits are all consistent this year from 6 - 8:15

e Field netting set up - need parent volunteers & process to actually get it

installed.

o Inesto
o Rankin / Carls Fencing

First Aid: Susie Hahn
e CPR and First Aid training update
o Hahn cannot sponsor the event due to insurance.
o $§120 / person for individual training
o General training as a group.



Apparel / Uniforms: Jennifer Deere, Apparel / Uniform Manager

e Uniform and apparel store live - deadline is 2/26
e Pinnie distribution - 1st week of practice
e Coaches jacket options
o Rain Jacket $52 Port Authority Essential Rain Jacket | Product
SanMar
o Holloway pullover $66.50 Holloway 229016 | Wizard Pullover
o Lands End $74 Unisex Wind Anorak Jacket | Lands' End Business

Uniforms (landsend.com)
o Forge waterproof jacket $51.70 - coaches jacket winner!

TOMS RIVER
LACROSSE

Fundraising: Krista Hanley, Head Team Manager
e Brewery Night, 3/19 6-9pm

o Glasses from last year

o Chips for free beer - purchased

o Donations - Krista (goal of 15-20)
o Food - same as last year (Dina)

o Decorations - balloons

o 835/ person - Register before 3/1 and get 2 extra raffle tickets


https://www.sanmar.com/p/9795_TrueRoyal
https://www.sanmar.com/p/9795_TrueRoyal
https://www.augustasportswear.com/holloway-wizard-pullover-229016
https://business.landsend.com/Business-Uniforms/Outerwear/Jackets/Unisex-Wind-Anorak-Jacket/p/5926269?fromImage=true
https://business.landsend.com/Business-Uniforms/Outerwear/Jackets/Unisex-Wind-Anorak-Jacket/p/5926269?fromImage=true

o Raffle tickets (Lauren)
o Entertainment - confirmed by Nick
o Sales table:

m Magnets

m Halo Headbands

m TRLC Lanyards

o Volunteers:
m 50/50
m Cleanup

Krispy Kreme - Delivery 3/27, flyers out to kids first week of March.
o Jersey City store
m $18foradozen
m Coffee pricing - Dominick to find out ($10 last year)
o Prizes for best sellers on both sides.
o Burger 25 top 3 sellers on both sides. Dina to work on this.
Chipotle - Rt 37 and Washington St.
BJ’s Brewhouse
Sports photos - Michelle (Sweet Pixels)
o Girls 4/15
o Boys 4/16

Other Business:

CLL Day

3/30 Rutgers vs Ohio State - Men’s Lacrosse

Coaches training / USA Lacrosse Membership numbers

Need to reset the password and get these completed this week.

Will send out training info by the weekend.

Team Parents



m Initial meeting 2/26 8:30-8:45
e Clipboards with roster lists (will update if needed)
e Envelopes to collect checks
m Responsibilities - Week 1
e Bond Checks - $100
e Party Checks - $10
e Pinnie distribution

e USA Lacrosse verification
o Rep contest - Lauren to set up for all ages.
m  Will run through the month of March.
m Need to get gift cards for winners.

Action Items:
e Lauren to set up rep contest to go live in March for all teams
e Lauren - USA Lacrosse coaches memberships
e Dina - social graphics for BJ's Brewhouse and Chipotle
e Bill - Speak to TD bank re: Zelle

Meeting adjourned

Next meeting Date: Post Season



