
TRLC Executive/Operating Board Meeting
Date: 11.4.24

Attendance:
● Executive Board:
● Operating Board & Committee Heads:

Agenda:

● Old Business -

● Treasurer Report:

○ Account Balance

○ Invoices to be paid

■ Team Snap

○ 2025 Budget

■ Confirmation of pricing

● Ref fees (Dominick & Bill)

● Insurance (Bill)

● Field Rental from prior season (Bill)

● Program updates:

○ Registration:
■ Dates: 11/15 - 2/15
■ Promotion Materials: lawn signs (Krista)

● $185 / 12 - Krista to order two sets
■ Cost:

● Youth $200
● Boys Small Ball

■ Work Bond: $100

○ Winter training:



■ YMCA - good pricing, however, space is not ideal.
■ Adrenaline

● Located in downtown TR
● Would get the full facility, all turf, high ceilings
● Training room & weight room
● Max 40 kids
● December openings: Fridays 8:15-10pm / Sundays 8-9:30am
● $175 / session
● Susie will reach out again to try to find alternate date options

■ Good Sports Winter League (boys)
● Bill to reach out to coaches to see if anyone is interested in winter

leagues.

○ Girls Program
■ Coaches - need to start mapping out who will be taking on each team.
■ Field Timing

● 6-8 Mon & Wed
● 9-11 Sat

○ Boys Program
■ Coaches - Seems to be planned out.
■ Small Ball Schedule

● April / May
■ Field Timing

● 5:30-6:30, Small Ball
● 3 / 4 TBD
● 6:30-8, 5 / 6 & 7 / 8

COMMITTEE UPDATES:

Website / Social Media: OPEN

Equipment: Patrick Smith, Equipment Manager

○ Folding tables

Fields & Facilities: Brandon Standfast, Field Manager

● Leak in ceiling:

○ District was given a key to access the shed.



○ District won’t approve to repair the roof right now.

○ Bill to talk to a parent about volunteering to repair

● Door locks swapped out after ceiling is repaired

First Aid: Susan Hahn

● Susie to assess what supplies we need to restock

● AED pads need to be replaced

Apparel / Uniforms: Jennifer Deere, Apparel / Uniform Manager

○ Holiday store now live!
■ 11/2 - 11/22
■ Delivery / pick up mid-December at TRLC shed

○ Uniforms
■ Same uniforms as last season
■ Parents to purchase through online store
■ Sample sizes or fittings available at parent meeting

○ Apparel
■ New vendor an option

Fundraising: Krista Hanley, Head Team Manager

○ Fried oreos
○ Krispy Kreme
○ Lottery tree
○ Sports photos
○ Restaurants:

■ BJs
■ Buffalo Wild Wings
■ Chipotle

Other Business:

○ Parent meeting - Week of 2/17. Brandon to book date at Int East.

Meeting adjourned

Next meeting Date: Monday, December 2nd - 7pm


