
TRLC Executive/Operating Board Meeting
Date: 10.1.24

Attendance:
● Executive Board: Lauren Standfast, Bill Hanley, Krista Hanley
● Operating Board & Committee Heads: Pat Smith, Susie Hahn
● Guests: Brittany Rhine

Agenda:

● Old Business - none

● Board position updates:

○ Vice President - Open

○ Treasurer - Bill will be stepping down and prepping his successor. 2025 will be
his last season.

○ Boys at Large - Susie Hahn is interested in this position.

○ Girls at Large - Tiffany Pompas

○ Media Manager - Open

○ Secretary - need to plan for the 2026 season. Krista has one more season.

● Program updates:

○ Small Ball
■ No longer going to offer on the girls side due to scheduling, lack of

coaches and scheduling challenges.
■ Will allow the 2nd graders to play up on 3/4

○ Registration:
■ Opening 11/15 - 2/15
■ Need lawn signs, Krista to look into this.
■ Previous season costs:



● 2023 $175 / $250 (w/ uniform)
● 2024 - $200

○ Uniforms were parent purchase
■ Work Bond

● $100

○ Goalie equipment:
■ Dominick to confirm that goalie equipment was returned on the girls side.

○ Winter training:
■ Considering the YMCA as a possible partner, Susie to reach out.
■ Good Sports and Capelli winter league, Lauren to look into this.

COMMITTEE UPDATES:

Website / Social Media: OPEN

Equipment: Patrick Smith, Equipment Manager

○ Folding tables
○ Lanyards for sale and for shed keys (Lauren to purchase)

Fields & Facilities: Brandon Standfast, Field Manager

● Leak in ceiling, Brandon will be contacting the district to repair.

● Door locks swapped out - handle is currently loose and we no longer know who

has keys.

○ New keys will be distributed at the beginning of the season and collected

at the end of the season.

First Aid: Susan Hahn

● AED machines

● First Aid supplies

● Susie to pull supplies and see where we need to restock

Apparel / Uniforms: Jennifer Deere, Apparel / Uniform Manager

○ Holiday store in November
○ Jennifer Deere will take the lead on this.
○ Vendor in Howell - in progress
○ Uniform timing for orders this year, Jen to confirm



Fundraising: Krista Hanley, Head Team Manager

○ Fried oreos
○ Krispy Kreme
○ Lottery tree
○ Sports photos
○ Restaurants:

■ BJs
■ Buffalo Wild Wings
■ Chipotle

Other Business:

○ Parent meeting - Week of 2/17
○ Lauren and Bill to meet to review budgeting end of October
○ 2025 Board & Committee voting:

■ Vice President - Susie Hahn, voted in unanimously
■ Boys at Large - Susie Hahn, voted in unanimously
■ Incoming Treasurer - Brittany Rhine, voted in unanimously

Action Items:

● Pat to evaluate equipment needs, purchase 3 lighter weight folding tables for time clocks

● Krista to reach out about lawn signs, pricing and timing.

● Susie to contact the YMCA re: winter training

● Susie - restock first aid bags, check supplies

● Jennifer Deere working on the holiday store

● Lauren to contact Good Sports & Capelli re: winter leagues

● Dominick to confirm girls goalie equipment has been returned.

Meeting adjourned

Next meeting Date: Monday, November 4th @ 7pm


