
TRLC Executive/Operating Board Meeting
Date: 1.23.24

Attendance:
● Executive Board: Lauren Standfast, Bill Hanley, Krista Hanley
● Operating Board & Committee Heads: Dominick Picca, Brandon Standfast, Jennifer

Deere, Dina Silvestri, Susie Hahn

Agenda:

● Old Business - Pending payment to Morristown for 2022 tournament.

● Treasury Report- Bill Hanley

○ Balance:

■ TRLC account -

● $26,609.07

● Payments:

○ US PO Box

○ Insurance

■ ARPA account - Need to close out

● Program updates:

○ Boys Program Updates: Bill Hanley
■ Boys - 70

● 3 /4 - 13
○ 6 - 7 pm

● 5 /6 - 18
● 7 /8 - 24
● Small Ball - 7

○ Schedule for Small Ball Mon & Wed - 5:00 - 6:00
■ Coaches / Parent volunteers:

● Sal & Joe 3/4
● Ryan, Susie & JJ - 5 /6
● Billy & Bret - 7/8



■ Tournament possibilities
● Morristown - 5/11 (all ages)
● Robbinsville Shoot Out - possible option 5/20

○ Girls Program Updates: Dominick Picca
■ Girls -

● 3 /4 - 10
○ 6 - 7 pm

● 5 /6 - 17 (cap at 21/22)
● 7 /8 - 39 (bella still needs to register)
● Small Ball - 3

○ Schedule for Small Ball Tue & Thur 5:30 - 6:30
■ Coaches / Parent volunteers - Dominick still working on this
■ Tournament possibilities

● Robbinsville Shoot Out - 5/20

COMMITTEE UPDATES:

Website / Social Media: OPEN

Equipment: Patrick Smith, Equipment Manager

○ Brandon to arrange time to meet Pat to drop off the balls

Fields & Facilities: Brandon Standfast, Field Manager

● Lighting permits are all consistent this year from 6 - 8:15

○ Can adjust as needed for games and small ball schedules once

finalized.

● Field netting set up - need parent volunteers & process to actually get it

installed.

○ Need 12 parent volunteers

○ Rental equipment from Home Depot?

○ Field prep ahead of actual installation…

○ Will add to Parent Meeting agenda

First Aid: Susie Hahn

● First aid kits have all be reorganized

● Susie to order additional first aid supplies



● CPR and First Aid training - offered for all coaches, Susie to organize for

end of Feb. Coach gathering and bonding ahead of season.

Apparel / Uniforms: Jennifer Deere, Apparel / Uniform Manager

● Uniform and apparel store live - first deadline is 1/28
● Pinnies delivered, one pick up day

Fundraising: Krista Hanley, Head Team Manager

● Brewery Night, 3/19 6-9pm

○ Glasses from last year

○ Chips for free beer

○ Donations - Krista (goal of 15-20)

○ Food - same as last year (Dina)

○ Decorations - balloons

○ $35 / person - Register by this day and get an extra raffle ticket

○ Raffle tickets

● Krispy Kreme - Delivery 3/27, flyers out to kids first week of March.

○ Jersey City store

■ $18 for a dozen

■ Coffee pricing - Dominick to find out ($10 last year)

○ Prizes for best sellers on both sides.

○ Burger 25 top 3 sellers on both sides. Dina to work on this.

● Chipotle - Rt 37 and Washington St.

● BJ’s Brewhouse

Other Business:

○ Parent meeting confirmed Int East 2/6 6:30 - 7:30

■ Slide deck needs to be updated



■ Add team moms

■ Add volunteer jobs

■ Add in donations for brewery night

■ Brewery night registration

■ Krispy Kreme flyers

○ Bond Checks

■ $100

■ 3 hours of volunteering

■ List of jobs & descriptions
○ Rep contest - Lauren to set up for all ages.

■ Will run through the month of March.
■ Need to get gift cards for winners.

○ Sports photos - Michelle (Sweet Pixels)
■ Girls 4/15
■ Boys 4/16

Action Items:

● Susie organizing first aid and CPR training for coach for end of Feb

● Bill and Dominick to attend scheduling meetings and add schedules to Team Snap

● Lauren working with Team Snap to import locations for easier scheduling

● Brandon to arrange time with Pat to drop off balls

● Lauren to set up rep contest to go live in March for all teams

● Dina working on gift cards for Krispy Kreme winners

● Lauren printing flyers for Krispy Kreme for parent meeting

● Krista fundraising for parents night out event

● Krista reaching out to BJ’s and Chipotle for fundraiser nights

● Lauren, Bill and Dominick to update slide show for parent meeting

Meeting adjourned

Next meeting Date: 2/20 @ Panera


