TRLC Executive/Operating Board Meeting

Date: 8.28.23

Attendance:
e Executive Board: Lauren Standfast, Bill Hanley, Krista Hanley
e Operating Board & Committee Heads: Pat Smith, Domnick Picca, Dina Silvestri

Agenda:

e Old Business
o Past due bills: Moorestown tournament check from 2022

e Treasury Report- Bill Hanley
o Balance:
m TRLC account-$10,848.57 as of 8/28/23
m ARPA account - $12,803.16 as of 8/28/23

e All funds must be spent by 12/31/2023
o Coaches shirts / apparel
o Garage door wrap - sign company
m Kora’s dad may be able to do this.
o Field lining

e Board and Committee Positions
Board Members:

e President: Lauren Standfast
e Vice President: Nick Caruso
e Treasurer: Bill Hanley

e Secretary: Krista Hanley



Operating Board Members:

e Boys Director: OPEN

e Girls Director: Dominick Picca

e Head Team Manager: Krista Hanley
e Girls at Large: Tiffany Zervas

e Boys at Large: Dina Silvestri

Committee Heads:

e Webmaster: OPEN

e Equipment Manager: Patrick Smith
e Apparel Manager: Jennifer Deere
e First Aid Manager: OPEN

e Field Manager: Brandon Standfast

e Elections
o Elections sent via digital ballot
o Email will be sent on 9/1 for nominations
o Elections will run from 9/15-9/30

e Program updates:

o Fall Ball

6 week training program

Only possible field availability is Walnut St on Friday nights
Consider training on the beach with pop up nets
Riverwood park

Shelter Cover

Brandon to look into above options

o Winter Training:
m Donovan’s Bubble
m All Star
m Good Sports
m Jackson’s Bubble



Brandon to look into winter training locations
Winter league (boys) - Capelli / Good Sports
Winter league (girls) - Good Sports (7 / 8 only)
Billy looking into Good Sports leagues

o Registration:
= Opening 11/1
m Need flyers and lawn signs printed and distributed first week of November
e Krista to get pricing from her contact
m Previous season costs:
e 2022 Registration $215
e 2023 cost - $175/ $250 with uniform (3rd - 8th)
o 3/4 (includes stick, no uniform)
o 2024 - $2007?
m  Small Ball $150 (stick included)
2023 cost small ball - $125 (includes stick)
May need to have parents pay for their USA Lacrosse
Membership themselves - too many challenges this year with the
new system. Can deduct that from the registration cost if needed.

COMMITTEE UPDATES:
Website / Social Media: Need a new Webmaster that knows Word Press
Equipment: Patrick Smith, Equipment Manager
Fields & Facilities: Brandon Standfast, Field Manager

e Field Lining company - field lining for the 2024 season / ARPA account
e Working on options for winter training rentals
e Field netting set up - need parent volunteers

o Billy - asking friend about donating cement for posts

First Aid: Need a new First Aid Manager, good first time volunteer position.
Apparel / Uniforms: Jennifer Deere, Apparel / Uniform Manager

e Researching uniform vendors
o New uniforms for5/6 and 7 / 8 teams



o 3/4 teams - pinnies only
o Fourg Athletics - vendor from last year
o Triple M Apparel (sublimated full color)
m Boys $16/$15
m Girls $15/ $18
m  Pinnies $12.50
o London Jones (sublimated full color)
m  $40/$40/$40
o Accent Apparel in Bayville (printed 1 color)
m Boys $30/ $21
m  Girls $31/$30
m Pinnies $12
e New pinnie vendor
o Pinnies will be standard TRLC pinnies, will not match players
numbers
e Team store

o Moving away from full year round store to a seasonal store.
Fundraising: Krista Hanley, Head Team Manager
Other Business:

e Bulk pickup from shed

o Township bulk pickup

o Consider it Done
e Fridge donation from Lowes - Dora Giannetti is working on this for us!
e Updated logo

o Designer cost $300 - $400

o Tie in “catch the wave” concept

o Lauren to reach out to designer for logo options

m Stickers for helmets

Action Items:

e Lauren - schedule bulk pickup from shed
e Lauren - contact designer about a new logo



e Lauren / Jennifer - update to apparel store and uniform selection
e Lauren - budgeting for new season to finalize registration costs
e Brandon - Pricing for field space for fall and winter training

e Billy - Good Sports for winter leagues

e Billy - Donation from friend for cement for posts

Meeting adjourned

Next meeting Date: 9/28 7pm @Battle River



