
TRLC Executive/Operating Board Meeting
Date: 12.18.23

Attendance:
● Executive Board: Lauren Standfast, Bill Hanley
● Operating Board & Committee Heads: Dominick Picca, Susie Hahn, Dina Silvestri

Agenda:

● Old Business - pending payment to Morristown for 2022 tournament.

● Treasury Report- Bill Hanley

○ Balance:

■ TRLC account - $12,088.32

● PO Box $248

● Insurance $643

● Accountant $800 + $50 (ARPA)

■ ARPA account - $1,238.94

● Remainder of logo redesign balance

● Program updates:

○ Winter Training:
■ Donovan Bubble Monday evenings Jan - March 8:30-9:30pm

○ Boys Program Updates: Bill Hanley
■ Boys - 26

● 3 /4 - 6
● 5 /6 - 8
● 7 /8 - 10
● Small Ball - 0

○ Schedule for Small Ball Mon & Wed
■ Coaches:

● Joe U - 3 / 4 assistant coach
■ Tournaments



● Morristown
● Hillsboro - registration opened, email sent to Bill
● Robbinsville Shoot Out - possible option

○ Girls Program Updates: Dominick Picca
■ Girls - 20

● 3 /4 - 4
● 5 /6 - 6
● 7 /8 - 7
● Small Ball - 1

○ Schedule for Small Ball Tue & Thur
■ Coaches:

● Holis’s mom (3 / 4)
● Holis’s mom’s friend (5 / 6)
● Emma’s mom - ?
● Lauren Ellis - 8A team

■ Tournaments
● Robbinsville Shoot Out

COMMITTEE UPDATES:

Website / Social Media: OPEN

Equipment: Patrick Smith, Equipment Manager

● Goalie equipment - both boys and girls (remaining ARPA funds)

Fields & Facilities: Brandon Standfast, Field Manager

● Field netting set up - need parent volunteers & process to actually get it

installed.

○ Need 12 parent volunteers

○ Rental equipment from Home Depot

○ Field prep ahead of actual installation

○ Winter break first option, weather dependent (possibly 12/26)

○ Spring break second option

● Shed cleanout over christmas break

First Aid: Susie Hahn



Apparel / Uniforms: Jennifer Deere, Apparel / Uniform Manager

● Apparel store is getting finalized. Jenn Deere working with vendor on
this.

● Uniforms -

○ Finalizing setup.

○ Uniform ordering will be sent to parents during the Christmas
break.

● Pinnies

Fundraising: Krista Hanley, Head Team Manager



● Brewery Night

● Krispy Kreme - Delivery 3/27, flyers out to kids first week of March.

○ Prizes for best sellers on both sides.

○ Burger 25 top 3 sellers on both sides.

● Mikes Crumb Cakes

● Chipotle

Other Business:

○ Parent meeting confirmed Int East 2/6 6:30 - 7:30
○ Brewery Night - March date

■ Tuesday, March 19th or 12th
○ Rep contest - Lauren to set up for all ages.

■ Will run through the month of March.
○ Sports photos - Michelle (Sweet Pixels)

Action Items:

● Lauren to have Bill added to the CLL email distribution list / find out about first CLL

meeting.

● Dominick and Bill to identify tournaments ahead of next meeting.

● Brandon / Pat - field netting prep.

Meeting adjourned

Next meeting Date: Tuesday, 1.23.24 - coffee shop


