
TRLC Executive/Operating Board Meeting
Date: 11.27.23

Attendance:
● Executive Board: Lauren Standfast, Bill Hanley, Krista Hanley
● Operating Board & Committee Heads: Dominick Picca, Brandon Standfast, Tiffany

Zervas, Pat Smith

Agenda:

● Old Business - pending payment to Morristown for 2022 tournament.

● Treasury Report- Bill Hanley

○ Balance:

■ TRLC account - $8,730.32

● Insurance invoice due to arrive in early December to PO Box

■ ARPA account - $6,351.90

● 50% payment remaining for sticks $1,150

● Remaining $5,201.90

○ Remainder of funds on pinnies and goalies equipment

● All funds must be spent by 12/31/2023
○ Coaches shirts / apparel
○ Pinnies

■ 300 $3,900

● Program updates:

○ Winter Training:
■ Donovan Bubble Monday evenings Jan - March 8:30-9:30pm

■ Winter league (boys)
● Capelli - Did not have enough interest from teams other than ours

for a ⅞ team. Moved to an individual registration game play.
● Good Sports - We did not get enough interest from the boys to put

teams together. Sent registration out to parents to register as
individuals and get added to other teams.



■ Winter training - Full Speed Lacrosse
● $30 / hour weekend training available
● Other local rec programs use them for their winter training

○ Registration:
■ Opened 11/12

● Boys - 15
● Girls - 10

■ Concerns about getting the word out
● LaxKids - distribute our registration flyer.
● Registration flyer sent to board / committee members to share with

their local community boards / school boards.
■ Flyers - only approval for digital flyers. Going on Parent Square this

week.
■ Lawn Signs

● Need volunteers to put these out around town in key areas with
young children.

● Additional signs:
○ 45 full color lawn signs $550

■ New 2024 Season Requirements
● Grade verification in registration
● Address verification in registration
● TRLC Code of Conduct
● Parents must renew their USA Lacrosse membership
● Bond Checks $100 – 3 hours
● Party Money $10

○ Boys Program Updates: Bill Hanley
■ 3 / 4: 4
■ 5 / 6: 5
■ 7 / 8: 5
■ Coaches:

● Joe U - 3 / 4 assistant coach
■ Tournaments

● Morristown
● Hillsboro - registration opened, email sent to Bill

○ Girls Program Updates: Dominick Picca
■ 3 / 4: 1
■ 5 / 6: 4



■ 7 / 8: 3
■ Coaches:

● Holis’s mom (3 / 4)
● Holis’s mom’s friend (5 / 6)
● Emma’s mom - ??
● Lauren Ellis - 8A team

■ Tournaments
● West Windsor Shoot Out

COMMITTEE UPDATES:

Website / Social Media: OPEN

Equipment: Patrick Smith, Equipment Manager

● Goalie equipment - both boys and girls (ARPA funds)

○ Girls must wear shin guards, boys do not have to

○ 3 sets to purchase

Fields & Facilities: Brandon Standfast, Field Manager

● Field netting set up - need parent volunteers & process to actually get it

installed.

○ Need 12 parent volunteers

○ Rental equipment from Home Depot

○ Field prep ahead of actual installation

○ Winter break first option, weather dependent (possibly 12/26)

○ Spring break second option

● Shed cleanout

● 2 cases of field paint needed - purchase in spring (red and blue)

First Aid: Susie Hahn

Apparel / Uniforms: Jennifer Deere, Apparel / Uniform Manager

● Finalizing uniforms with new logo

● Working through apparel items



● Store will hopefully be open 1st week in December
● Pinnie vendor

○ $13 / pinnie - lowest cost thus far. Same vendor as last year.

Fundraising: Krista Hanley, Head Team Manager

● Brewery Night

● Krispy Kreme

● Mikes Crumb Cakes

Other Business:

○ Parent meeting - Week of Feb 5th Tue or Wed
○ Brewery Night - March date

Action Items:

● Lauren to have Bill added to the CLL email distribution list / find out about first CLL

meeting

● Dominick and Bill to identify tournaments ahead of next meeting

● Brandon / Pat - field netting prep

● Brandon - reserve Int East cafeteria for parent meeting (week of Feb 5th, Tue or Wed)



Meeting adjourned

Next meeting Date: Monday, 12/18 7pm @ Battle River


