
TRLC Executive/Operating Board Meeting
Date: 2.23.23

E-Board in attendance: Lauren Standfast & Bill Hanley

Operating Board & Committee Heads: Dominick Picca, Brandon Standfast, Pat Smith, Dina
Dilvestri, Joe Cummings

Agenda:

● Old Business

○ Past due bills: Moorestown tournament check from 2022

● Treasury Report- Bill Hanley

○ Balance:

■ TRLC account - $33,327

■ ARPA account - $30,000

■ Expenses since last meeting:

● Admin expenses $25

● Lacrosse balls / ball scratchers

● Tournaments

● Registration:

○ 3 / 4 girls and boys registration closing 2/28

■ 3 / 4 Boys - 21

■ 3 / 4 Girls - 15

○ Small Ball will remain open through the end of March.

■ Boys - 10

■ Girls - 6



● Girls Program update - Dominick Picca

○ Tournaments:
■ Shootout in Robbinsville - May 20th

● 3 / 4 on wait list
○ Coaches all registered on Team Snap
○ Team parents - completed

■ Access to Team Snap for communication completed

● Boys Program update

○ Tournaments:
■ Moorestown Lacrosse Festival - May 13th

● 5 / 6, 7 / 8
■ Johnny Grecco - Palm Sunday 9am - 3pm

● 3 / 4 (maybe 5 / 6)
○ Coaches all registered on Team Snap
○ Team parents:

■ Set for 3 / 4 and 5 / 6
■ Still need 7 / 8

COMMITTEE UPDATES:

Website / Social Media: Lauren Standfast

Equipment: Patrick Smith, Equipment Manager

● Purchased:
○ New goals
○ Balls & ball scratcher

● Equipment - still need to purchase:
○ Net setup for behind goals -  (reference file from Pat)

■ Brandon, Pat and Nick to group on final items
■ ARPA purchase

○ Rebounder: ($2,600 - currently on sale for $2,400) All Ball Pro The
Premier XL (PXL) Rebounder – Pro Sports Equip

■ Approved, ARPA purchase
○ TRLC account purchases:

■ Drill for ball scratcher to run it
■ Shooting targets: ($39.99) Amazon.com : ECD Shooting

Target : Sports & Outdoors

https://prosportsequip.com/products/all-ball-pro-the-premier-xl-pxl-rebounder?variant=39581537402989&msclkid=64cd92211de91af5da5df1d686c23d7b&utm_source=bing&utm_medium=cpc&utm_campaign=Brand%20Terms%20Medium%20Priority%20%2B%20Medium%20Bids-G10551471804&utm_term=4575892537084250&utm_content=All%20Ball%20Pro
https://prosportsequip.com/products/all-ball-pro-the-premier-xl-pxl-rebounder?variant=39581537402989&msclkid=64cd92211de91af5da5df1d686c23d7b&utm_source=bing&utm_medium=cpc&utm_campaign=Brand%20Terms%20Medium%20Priority%20%2B%20Medium%20Bids-G10551471804&utm_term=4575892537084250&utm_content=All%20Ball%20Pro
https://www.amazon.com/dp/B076ZX83FX?ref_=cm_sw_r_apin_dp_R3730HY22N76RM37KK84
https://www.amazon.com/dp/B076ZX83FX?ref_=cm_sw_r_apin_dp_R3730HY22N76RM37KK84


■ Wagon for game prep: ($100 - $125)
■ Ball Buckets (8 total)
■ Portacrease (2 total)

● Sticks for Small Ball participants
○ String King - wait until closer to Small Ball registration closing

Fields & Facilities: Brandon Standfast, Field Manager

● Field Lining company - updated quote sent.

○ 2 years of lining in 1 color - $4,680

○ Due to current field challenges, conclusion was to hold on the

lining company for the time being.

● Grant options for fields:

○ Irrigation - Brandon to reach out to Ted Gillan & Mr. Ricotta and

school board

First Aid:

● AED battery replacement needed for new season

● Ice packs

● Amanda Woodford will order ahead of season opening

Apparel / Uniforms: Jennifer Deere, Apparel / Uniform Manager

● Uniform order submitted - delivery date
● 6 extra for girls / 6 extra for boys

Fundraising: Krista Hanley, Head Team Manager

● Sports Photos - Confirmed Michelle McNeary’s company

○ Will schedule once game schedule is finalized

● Blue Claws - Krista will schedule once final game schedule is confirmed

● Buffalo Wild Wings - Weekend of 4/15 - 4/16

● Annual Meet the Coaches event -



○ March 22nd - Wednesday 6-9pm

○ Battle River:

■ $5 / per person - free drink chip included

■ 288 Glasses ordered - any extra will be saved for future

years.  Cost approximately $400 plus shipping.

○ Donations - Krista taking the lead in collecting donation items
■ Lacrosse unlimited $150 gift card
■ Cousins Paintball: 2 adventure packages each worth $215
■ Hair and Friends - $25 Gift card

○ Remaining items needed:
■ Balloons
■ Music - (Nick)
■ Capones for food - (Nick)

■ Chips / snacks

■ Gift donation bags / setup

■ Donation lists with ticket prices

■ Baked goods as giveaways (Krista)

○ Items from last year:

■ Flyer signs

■ Cash box

■ Tickets

● Krispie Kreme -  (Dominick  managing)

○ Start March 18th - Flyers ready by 3/16

○ Finish April 1st

○ Deliver on April 6th

○ Lauren to make flyers

● Mike’s Crumbcakes - (Krista managing)

○ Deliver over Mother’s Day Weekend

Other Business:

● Marketing Materials:

○ Marketing items:
■ Tents, Table covers, Flags: Quote and image - click to view

https://www.quotevalet.com/concierge.aspx?DocumentId=d243c34e-e0a9-4508-9509-898d64dc8c0d&TenantId=e528a0e4-a29a-4401-a219-99db44e67632


● Approved to purchase - ARPA
■ Halo Headbands

● $9.50 each with $14 shipping

■ Lanyards
■ Dominick to connect with Lauren to place above orders.

● Headbands & lanyards to sell at Parent’s Night Out event

● Verification Forms:

○ 95% completed

○ Forms will be alphabetized and kept in manila envelopes for games

● Practice Fields:
○ Walnut field cannot be used until turn work is completed
○ TR HS North approved from 3/1-3/15
○ After 3/15 - may need to move fields.  Brandon / Nick working with town

on next steps.
○ Team Snap needs to be updated after note goes out to the parents.
○ Lauren to send note on 2/24.

Action Items:

● Brandon to contact board re: irrigation repairs

● Lauren to send notification to parents re: field changes

● Fundraisers:

○ Krista - schedule Blue Claws

○ Krista - schedule Mike’s Crumb Cakes

○ Krista - continue working on donations for Meet the Coaches



○ Dominick - organize Krispie Kreme

○ Lauren - create Krispie Kreme flyer

○ Nick - contact band for Parents Night Out

○ Nick - contact Capones for Parents Night Out

● Patrick - complete equipment purchases / ARPA purchases

● Dominick to connect with Lauren re: Marketing items for Parents Event / Team

Meeting adjourned

Next meeting Date: 3.27.23 Battle River


