TRLC Executive/Operating Board Meeting

Date: 2.2.2023
E-Board in attendance: Lauren Standfast, Nick Caruso, Bill Hanley

Operating Board & Committee Heads: Brandon Standfast, Dominick Picca, Jennifer Deere,
Patrick Smith, Tiffany Zarvas, Dina Silvestri.

Agenda:

e Old Business
o Past due bills: Moorestown tournament check from 2022 season not cashed, Bill
to call to confirm payment. Bill is working through this.

e Treasury Report- Bill Hanley
o Balance:

m TRLC account - $33,736.41

m  ARPA account - $30,000

m Expenses since last meeting:
e Insurance payments
e PO Box fee
e Checkbook for new ARPA account
e Paid Capelli Winter Ball ($700)
e Facebook boost
e Magnets for parent meeting

m Incoming funds:
e Registration income from Team Snap
e Apparel check - approximately $45



e Registration:
o Girls5/6and7/8now closed on website.
o Boys 5/6and7/ 8 will close after Monday’s meeting.
o 3/ 4girls and boys will remain open through the end of February.
o Small Ball will remain open through the end of March.
e Girls Program update - Dominick Picca

o Tournaments:
m Shootout in Robbinsville - May 20th
e 3/4 on wait list

e 5/6,7/8
o Girls registrations -
m Small Ball: 5
m 3/4:12
m 5/6:27
m 7/8:56

o Small Ball schedule 1 hour practice 5:30 - 6:30 Mondays / Wednesdays

e Boys Program update

o Tournaments:
m  Moorestown Lacrosse Festival - May 13th
e 5/6,7/8
m Johnny Grecco - Palm Sunday 9am - 3pm
e 3/4 (maybe 5/6)
o Boys registrations -

m Small Ball: 9
m 3/4:17
m 5/6:26
m 7/8:29

o Small Ball schedule 1 hour practice 5:30 - 6:45 Tuesdays / Thursdays

COMMITTEE UPDATES:

Website / Social Media: Lauren Standfast



Equipment: th, Equipment Manager

e New goals
o Predator goals
o 4 MM
e Nets for behind goals
o Options being sent by Pat
o Parent volunteers to assist with installing / add to parent meeting
for 2/6
e Tents - Dominick researching pricing and options
o $499/ tent
o Look into table covers - would like to purchase 2
o Flag pricing - would like to purchase 2-4
e Lacrosse ball scratcher & drill to run it
o Options being sent by Pat
e Sticks for Small Ball participants - follow up at the next meeting.
o String King - wait until closer to Small Ball registration closing
e Balls for 2023 season
o Lax Ball store $179 (NaxA approved)
Tax exempt form - Lauren to send to Pat for purchasing
Pat to order with invoice or TRLC debit card
Shipments to Standfast house

Fields & Facilities: Brandon Standfast, Field Manager

e Field permits submitted - issue with 3/10, cannot use fields.
o Invoicing pending: should be charged for only 1 field but renting 3.
o Nick sent email specifying the above.
o No field rentals through Spring Break week
e Field Lining company - 2 year contract but paid in advance to use grant
funds. Contact sent to Brandon to reach out to.
e Grant options for fields:
o Irrigation and Wall ball for practice - with logo
m Brandon to reach out to Ted Gillan & Mr. Ricotta and school
board
m Clayton for donations for wall

First Aid:



e AED battery replacement

Ice packs
Amanda Woodford will order ahead of season opening

Apparel / Uniforms: Jennifer Deere, Apparel / Uniform Manager

Fundraising:

Farros:
o New apparel items should be live by Monday 2/6

Forge Athletics - uniform company
o Sample sizes ordered, shipping to Nick.

Uniform fitting
o Fitting to be held during parent meeting - 2/6 from 6-7pm.
o Lists will be printed for fitting
o Any player with existing number can keep their number or order a
new uniform
o Number ranges per grade will be specified on the lists

Sports Photos - Confirmed Michelle McNeary’s company
o Need to schedule once game schedules are completed
Blue Claws - Krista Hanley will be the point of contact
Buffalo Wild Wings - over the entire weekend - Krista to schedule
Annual Meet the Coaches event -
o March 22nd - Wednesday 6-9pm
o Capones for food
o 2 full cases of glasses from last year
o New logo on glasses Fitting to be held during parent meeting - 2/6
from 6-7pm.
m Dina reviewing pricing for glasses
o Donations - Krista taking the lead in collecting donation items
o Balloons
o Tickets - in shed
o Music - Nick to contact
o Lauren to update flyer



o Nick - launched

e Krispie Kreme - Dominick Picca managing
o Start March 18th - Flyers ready by 3/16
o Finish April 1st
o Deliver on April 6th
o Lauren to make flyers
e Mike's Crumbcakes -
o Deliver over Mother’s Day Weekend

o Krista to organize with Joe’s contact
Other Business:

e Marketing Materials:
o Flyers went out to schools for general program
o Small Ball flyer will continue to be posted on social media through end of
March

e Parent Meeting
o Slide deck - Lauren to combine
o Party checks - Girls to collect, Dominick will send an email post parent
meeting
o Team moms - confirmed for both sides. Will add to agenda for additional
volunteers
o Age verification for CLL
m Report card copy
m  Or proof of address - copy
m Birth certificate to verify date of birth
o Magnets - $5 cash only. Lauren will send a reminder out with mention of
cash for magnets.

o Other TRLC items will be available as giveaways

e Waivers:
o 5 registrations required waivers, parents all contacted.



Action Iltems:

e Brandon to contact board re: irrigation repairs & wall
e Fundraisers:
o Krista - schedule Blue Claws
o Krista - schedule Buffalo Wild Wings weekend
o Krista - schedule Mike's Crumb Cakes
o Krista - continue working on donations for Meet the Coaches
o Dominick - organize Krispie Kreme
o Lauren - create Krispie Kreme flyer
o Lauren - create Meet the Coaches flyer
o Dina - research pricing options for pint glasses for Meet the Coaches
o Nick - contact band for Meet the Coaches
e Patrick - finish pricing research on net, finalize equipment purchases
e Dominick - research pricing for table covers & flag banners
e Lauren - update slide deck for parent meeting
e Lauren - prep forms for uniform fitting
e Lauren - prep forms for address and age verification

Meeting adjourned

Next meeting Date: 2/23/23 7pm Battle River



