TRLC Board Meeting

6-26-19 @ 7:00 PM - Cedar Grove Elementary

Meeting Overview

Spring Season Review

In attendance: Joe Cummings, Dominick Picca, Brandon Standfast, Bill Hanley, Dana Derome,
Jenn Etzkorn, Dermot Murphy

Agenda

e 0Id Business (Prior meeting minutes)
a. Vote to approve prior meeting minutes
m Minutes approved from last meeting
e Treasury Report- Bill Hanley
a. Balance: $3852.83
b. Bill will work with account to prepare a year end financial report summarizing
2019 finances

Correspondence- Mail:

° Girls Program update -
a. -Successful year for the girls
m 1 issue notes with Shark River- CLL should be cc’d in correspondence so
they are aware
b. -Parents and players seemed happy with the season
m 7 B won championship
° Boys Program update —
a. Committee Updates
b. Facilities
m Looking at options for paint, shopping around online or buying in bulk

m Looking to purchase:



e Girls field template
e Longremovable net for behind top field

e Pop up tent with TR logo

c. Registration

Coaches - 26

Boys Winter Training- 31
Clinic-38

Small Ball-22

3/4 Boys- 26

3/4 Girls-18

5/6 Boys-51

5/6 Girls-15

7/8 Boys-31

7/8 Girls-30
Registration Fees Collected- $35,198

0 Registration payments pending.

d. Looking at different tournaments...possibly MetLife, not Rutgers

e. Coaching-

f.

h.

% will work on coaching issues from this year
Doug Quinn retired- need a clinic coach
CLL- Joe Cummings on E board

Fundraising -

Chipotle Fundraiser - March 18, 2019 4-8pm (Hooper Ave)

First Class Lacrosse Training

Kopp Electric- website/email

Letters sent out to local businesses requesting donations/sponsorship
Some responses offered gift certificates?

Amazon Smile

Uniforms/Apparel

Discussed apparel sales and concessions

Concessions

Equipment

Need nets

Website/Social/TeamSnap/USLacrosse




m  Website
e Social Media
e Facebook Group Is updated
m TeamSnap -
m USLacrosse -
k. First Aid
m All coaches need to make sure they have first aid kit
I. Other Business

m New Business- Elections:

e Treasurer
e Girls at Large
e Boys at Large
e Vice President
e Head Team Mgr
e New Clinic Coordinator

m Discussion of being more practice with arranging team moms and

coaches
m Need a designated fundraising person
e Next meeting-7/16/19 - 7:30 pm General Membership

Meeting adjourned 8:47 J.Cummings Second : B.Hanley



