TRLC General Membership Meeting

February 19th @ 7:30 PM - Cedar Grove Elementary

Meeting Overview

Finalize any details to begin the season on March 1st

Agenda

e Old Business (Prior meeting minutes)
o Vote to approve prior meeting minutes
e Treasury Report- Bill Hanley
o Balance: $32,660.34
m Paid All-Star Academy
m Deposited $345 dollar in apparel sales

Correspondence- Mail: 2 Tax return documents & bank statement

e Girls Program update -

o Schedule is complete. Finalizing start times for games. Tentatively added a play day at Monroe
on Saturday, May 25th. Scrimmaging Lacey on Monday, March 25th to get us ready for first
game, 3/30. TR hosting RR Saturday, 4/6. 3/4 team scrimmaging at Colts Neck on May 22nd.
Colts neck also coming to TR on 5/4 for a 3/4 round robin with Little Silver.

o Refs secured for season

o All girls have uniforms at all ages

o Full contingent of coaches at this point (added a new one last week)

o Sent girls schedule for T3 training to Chris Raichle to set dates and assign trainers. He also
offered up training to our coaches as well which will be scheduled for March.

o Declared girls teams to CLL last week. (1) 3/4, (1) 5/6, (1) 7/8A, (1) 7/8B.

m Both 7/8A and 7/8B will run for championships (A championship against other A teams
& B championship against other B teams. Score only counts against other respective A
& B teams)



3/4 CLL girls rules update: 7v7 half field, no calling of 3 second rule, no kicking the ball, goalies
optional and must be agreed on prior to game, no scoreboards

Rosters to be set by 4/1 as per CLL

Monmouth University has invited the girls team to have a TRLAX day on Saturday, April 13th
thanks to Lonell Klina's connections with the university. Watch the game, meet and greet after

the game, autographs, etc. Open to all ages.

e Boys Program update -

O

Schedule is mostly complete... We need to confirm two times on games (@Brick 4/6 Saturday &
@ Rumson 4/14 Sunday) The CLL will provide a final listing of teams in each division so we
know how many games are required. Waiting on field locations from a couple clubs.

Rosters are due to the CLL by April 1st.

3/4 Rules - 7v7 with / without a goalie, kicking the ball, and other rules that they discussed... The
Wall CLL rep said she would put together a cheat sheet. ( No scoreboards for the 3/4 games))
Boys At Large Position - Dana DeRome, Brian Curry and Steve Daluise both have expressed

interest in the position.

e Committee Updates o

O

o

O

Facilities

m Received all permit from John Etzkorn for fields
Registration

m Coaches-26

m Boys Winter Training- 31

m  Clinic-21

m  Small Ball-12

m 3/4Boys-24

m  3/4Girls-20
m 5/6 Boys-53
m 5/6 Girls-11
m 7//8 Boys-31
m 7/8Girls-29

m Registration Fees Collected- $33,485
m 3 Registration payments pending.

Fundraising -
m Chipotle Fundraiser - March 18, 2019 4-8pm (Hooper Ave)



o

o

m First Class Lacrosse Training

m  Kopp Electric- website/email

m Letters sent out to local businesses requesting donations/sponsorship
m Some responses offered gift certificates?

m  Amazon Smile

Uniforms/Apparel

m Uniforms have been ordered for all programs
e Girls grades 3-8
e Boys graders 5-8
e All players will receive a reversible jersey
o We have some remaining from last year to start us off
Concessions
m  Working on food ideas- e.g. getting local business to donate bagels and rolls for early
games. Different portable food items- nachos and cheese; walking tacos, plan to grill
again.
m  Keuring- will get prices for heavy duty/high volume one
m Plan to finalize ideas in next two weeks.
m Opening Budget for Snack Stand... Request funds for next meeting- :)
Equipment
Website/Social/TeamSnap/USLacrosse
m  Website

e C(Clinic Reg - Open until 3/15
e Small Ball Reg and 3rd/4th Reg - Open until 2/28
e Team Store link active through Wednesday 2/20

m Social Media
e Facebook Group Is updated
m TeamSnap -
e Practices can be loaded into teams schedules. Should be loaded at the TEAM
level. Target Date 2/25
o Tom Duffy to send email to coaches on how to enter practice schedules
at TEAM level.

e Need to finalize and load in game locations at LEAGUE level. Target date 3/1



e Need list of team parents for each team and any other league individuals that will

need access to TeamSnap. Target Date 3/1
m USLacrosse -

e Need to export coaches list and upload to USLacrosse - Target Date 2/22

e Need to have coaches background check

e Need to export player list from TeamSnap and upload to USLacrosse - Target
Date 2/25

o First Aid

o Other Business

o New Business- Community service- Beach Clean-up April 13th

Next meeting - 2/26/19 - 7:30 pm General Membership



